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The Board desires to eupporE 6Eaff decision mking
lesponsibilities sith appropliate insewlce tratnlng, to
encourage cleativiry at Echool sites, and to evaluare staff
pe ! Iomcnce in  re la t ion  Lo  schoo
supelintendent or designee shall help 6choo1 decision teams
establish plamiDg processes, mke efficient use of lesoulces
and staff, and develop nev prograc based on tshe needs,
interests and !hei! indiwidual Echools.

CI'I,I|�ER CIT1. IIIIFIED SCEOOI, DISTRICT
culver city, califomta

Th€ covehing Board desiree to inplowe etudeDt learlilg by
giving decislon-haking opportuiries to tshe people who are
closesr ro lhe 6tudents- Ihe Board 6ha11 adopt policies ehich
Euppolt decision maling appropriate to the site leve1 and Ehall
oversee disrlict accourabiliry for such policies.

Ulder the dire.tion of the Boald, school enFloyees, parenls/
guardians, 6econdary srudentss and comMity nembels may
collaborate on @tte!6 such aE program priorities and delivery,
scudent behavior and diEcipline, studeDt sewices and
counseling, persodel 6election and assigDnent, and the
altocatioD of funds.
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